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EAST
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	Role Title: 
	Chairperson

	Responsible to: 
	Membership of the Region

	Main Purpose of the Role: 
	To Co-ordinate the affairs of the East Midlands Regional Management Board (RMB)

	Duties:
	· Be responsible for the RMB in managing the affairs of the East Midlands Region
· Be completely familiar with the constitution of the East Midlands Region, the procedures for the committee meetings and the current affairs and business in hand

· Behave impartially at all times

· Guide the Region in the planning process and provide strategic vision

· Work with the Regional Manager to compile a relevant agenda for each RMB meeting

· Chair all RMB meetings, guiding members through the agenda ensuring clear decisions are made and order is kept.
· To ensure that all Regional Board members are able to have a ‘voice’ on delivery in the Region

· If unable to attend a Regional meeting, a written report should be sent to the meeting and the Vice Chairman is briefed on the Agenda
· Proof read RMB minutes before they are circulated

· Provide leadership for the Region taking decisions as required with consultation with the RMB

· Hold the casting vote in the event of a split decision 

· To Chair the Chairman’s Forum

· To keep up to date on Government direction and Sport England initiatives

· Ensure that all meetings and other work undertaken through-out the Region are necessary and carried out effectively 

· Be responsible, in conjunction with the Regional Manager, for the presentation of the annual report

· To represent the Region at the National membership meeting

· To give speeches where necessary (e.g. end of season dinner / AGM)

· Lead the Region’s disciplinary committee 

· Authorise expenses 

· To act as a signatory on Region’s cheques 

· To provide support / guidance to the Regions members where appropriate 

	Essential qualifications/
skills/
knowledge required 
	· To have knowledge of the netball structure with in the region

· Be able to co-ordinate a large and varied area of work

· Ability to control meeting effectively

· Good interpersonal skills
· Good management and leadership skills 
· Good organisation skills 

· The ability to make decisions 
· Good communication skills 

· The ability to delegate
· Have access to email and telephone

· Be a member of England Netball


	Role Title: 
	Vice Chairperson

	Responsible to: 
	Chairperson

	Main Purpose of the Role: 
	To support the Chair to co-ordinate the affairs of the East Midlands Regional Management Board (RMB)

	Duties: 
	· To support the Chair and undertake work assigned by the Chair
· Attend RMB meetings
· Chair RMB meetings in the absence of the Chair

	Essential qualifications/
skills/
knowledge required 
	· Have knowledge of the netball structure with in the Region

· Be able to co-ordinate a large and varied area of work

· Ability to control meetings effectively 
· Good management and leadership skills 
· The ability to make decisions 
· The ability to delegate
· Good interpersonal skills
· Good organisational skills 

· Good communication skills 

· Have access to email and telephone

· Be a member of England Netball


	Role Title: 
	Chair of Governance & Finance

	Responsible to: 
	Regional Management Board

	Main Purpose of the Role: 
	Responsible for Regional Governance ensuring it is up to date and in line with England Netballs Governance Health check and Sport England Code of Governance. Responsible for providing financial advice to the East Midlands Region and ensuring that all relating matters are in line with the Regions Financial Policy Document.

	Duties: 
	·  Attend all Regional Management Board Meetings, send apologies and a report where they are unable to attend.
· Be responsible for providing financial advice to the East Midlands Region.
· Consult & liaise with the appointed bookkeepers in the production of annual accounts.
· Request and review and agree TSGs annual budgets.

· Contribute to the preparation of an annual budget based on strategic and operational plans as submitted by ROG and any other groups or TSGs.
· Be responsible for the preparation and monitoring of operating statements against budgeted figures, in line with Governance and Finance Group meetings.
· Consult with bookkeepers to ensure.
·  Balance Sheet is submitted for each Regional Management Board Meeting and Governance & Finance meeting.
· Budgets are being prepared by each TSG and submitted.
· Operating Statements are given to TSGs when requested.
· Bank accounts for the Regional Association are managed effectively and in line with Regional Finance Policy. 
· Adherence to the relevant Code of Conduct
· Be responsible for keeping Regional Governance up to date in line with England Netball Governance Health Checks and Sport England Code of Governance.

· Be responsible for reviewing all Regional Policy documents on a regular basis.

	Essential Qualifications/
skills/
knowledge required 
	· To have knowledge of the netball structure within the region

· Be able to co-ordinate a large and varied area of work.

· Ability to control meeting effectively.

· Good interpersonal skills
· Good management and leadership skills 
· Good organisation skills 

· Effective communication skills. 

· The ability to delegate.
· Have access to email and telephone.

· Hold England Netball & Regional Membership


	Role Title: 
	General Members

	Responsible to: 
	Chairperson

	Main Purpose of the Role: 
	To work strategically to guide the development of netball within the Region

	Duties: 
	· To attend Regional Management Board (RMB) meetings

· To send apologies if you are unable to attend

· To work on ad hoc projects delegated by the RMB

	Essential qualifications/
skills/
knowledge required 
	· Have knowledge of the netball structure within the region and nationally

· Good communication skills 

· Good interpersonal skills
· Good organisational skills 

· Have access to email and telephone

· Be a member of England Netball


	Role Title: 
	General Members TSG Groups

	Responsible to: 
	TSG Group Chair

	Main Purpose of the Role: 
	To work strategically and or operationally to guide the development of netball within the Region

	Duties: 
	· To attend TSG Regional meetings
· All members will adhere to the RMB good governance policies/procedures and agreed Codes of Conduct as set out in Members’ Induction Manual 
· To work on ad hoc projects delegated by the TSG Chair
· Communicate relevant issues as advised by TSG Chair to Counties or members
· Advise TSG Chair of any items to be included on Agenda when requested by Counties or members

	Essential qualifications/
skills/
knowledge required 
	· Have knowledge of or willing to learn the netball structure within the region and nationally
· Good communication skills 
· Good interpersonal skills
· Good organisational skills
· Have access to email and telephone
· Be a member of England Netball or become a member of England Netball
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